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Maryland State Archives

Hall of Records Commission Meeting
November 17, 2017, 12:00 noon

Electronic Classroom, Maryland State Archives

Agenda with Details
Call to Order by Chair

Attendees
http://msa.maryland.gov/megafile/msa/stagsere/se1/se14/000000/000046/hrc fall2017 attendee list.pdf

Opening Remarks/Special Announcements
Special Guests

Dr. Jean Russo, President, Friends of the Maryland State Archives
Dr. Michael Kurtz, University of Maryland, College of Information Studies

Reports & Minutes of Previous Meetings

Hall of Records Commission Meeting Minutes, June 6, 2017
http://msa.maryland.gov/megafile/msa/stagsere/se1/se14/000000/000046/hrc_spring2017 minutes.pdf

Special Meetings, Advisory Boards & Celebratory Events Held

July 6, 2017: Tim Baker, Elaine Rice Bachmann, Camille DiMarco, Catherine Rogers Arthur, Chris Kintzel,
and Maria Day participated in the World War | Centennial Commemoration Kick-Off at the State House.
Archives staff exhibited a WWI-era flag and Tim Baker spoke to the assembled group on the contributions of
Maryland servicemen.

July 12, 2017: Archives staff provided a Lunch and Learn opportunity on “Meet the Archivists - Appraisal,
Special Collections, Library, and Government Publications” to interns and visitors.

September 29, 2017: Chris Haley presented at the 250th Anniversary Kunta Kinte Arrival Commemoration at
Annapolis City Dock.


http://msa.maryland.gov/megafile/msa/stagsere/se1/se14/000000/000046/hrc_fall2017_attendee_list.pdf
http://msa.maryland.gov/megafile/msa/stagsere/se1/se14/000000/000046/hrc_spring2017_minutes.pdf

October 9, 2017: The Archives hosted a program to launch the Maryland State Archives and University of
Maryland’s College of Information Studies collaborative partnership on The Legacy of Slavery in Maryland
research and access.

October 25, 2015: The Archives hosted Austin Kibler at a Lunch and Learn for his presentation on “Oyster
Dredgers”.

Proposed Action by the Commission: motion to approve the minutes (as amended, if amended),
and recognition of the special meetings of the Commission as defined by standing resolution.

Records Retention & Disposal

Retention Schedules:
http://msa.maryland.gov/megafile/msa/stagsere/se1/se14/000000/000046/hrc_fall2017 schedules.pdf

Disposal Certificates:
http://msa.maryland.gov/megafile/msa/stagsere/se1/se14/000000/000046/hrc_fall2017 disposals.pdf

Proposed Action by the Commission: motion to approve the Records Retention and Disposal
Schedules as presented.

State Archivist's Report

Chronology of staff activities since the last meeting
http://msa.maryland.gov/megafile/msa/stagsere/se1/se14/000000/000046/hrc_fall2017 chronology.pdf

Upcoming publication:

“A Dwelling House and Other Conveniencese&d A History of Marylandis Government House, to be
published in April 2018 in celebration of the 150th anniversary of the building of Government House.
Written by the Maryland State Archives and underwritten by the Foundation for the Preservation of
Government House of Maryland, Inc. Information on the book can be found at:
http://msa.maryland.gov/megafile/msa/stagsere/se1/se14/000000/000046/gh_book_update.pdf

Records and Access

Records Management Revival Update

In past meetings we’ve reported on efforts by the Archives and the Department of General Services’ Records
Management Division to revitalize and update agency records management practices across the State. New
legislation effective October 1, 2017, represents a vital first step in this effort.

Modelled after legislation relating to Public Information Act requests, Chapter 539 Acts of 2017, revises the
records management portion of the State Government Article. The revised law requires each head of a unit of
State government to designate a Records Officer from its executive staff to develop and oversee a records
management program and serve as liaison to MSA and the Records Management Division. The bill also
clarifies the types of records that may be transferred by a public official to the Archives and requires specific
documentation.


http://msa.maryland.gov/megafile/msa/stagsere/se1/se14/000000/000046/hrc_fall2017_schedules.pdf
http://msa.maryland.gov/megafile/msa/stagsere/se1/se14/000000/000046/hrc_fall2017_disposals.pdf
http://msa.maryland.gov/megafile/msa/stagsere/se1/se14/000000/000046/hrc_fall2017_chronology.pdf
http://msa.maryland.gov/megafile/msa/stagsere/se1/se14/000000/000046/gh_book_cover.pdf
http://msa.maryland.gov/megafile/msa/stagsere/se1/se14/000000/000046/gh_book_update.pdf

Over the past three months, the Archives and the Records Management Division have worked to implement
this new legal requirement by:

Creating a process by which agency heads appoint Record Officers

Setting up a framework to track and publish Records Officer appointments

Sending multiple notifications about the law revisions to all State department heads, the Maryland
Association of Counties, and the Maryland Municipal League

Providing an introductory informational packet to all newly appointed Records Officers

Updating our online list of Records Officer contact information

The Archives and the Records Management Division have also continued to improve our records processes
generally to ease the work of the new records officers by:

Updating our online guidance with an informational Records Officer page

Initiating an electronic newsletter for Records Officers

Updating procedures for retention scheduling, transfer, and disposal of records to ensure Records
Officer participation

Launching new retention schedule forms to streamline the retention scheduling process
Launching new procedures specifically for electronic record transfers

The designation of Records Officers will help improve the records management programs throughout State
government:

e The Archives, the Records Management Division of DGS, as well as other government agencies and
citizens, will know who to contact about records management issues for any government agency

e Better cooperation between Archives, DGS Records Management Division and agencies will improve
agency records inventories so the average citizen can read and understand the content and uses of
public records

e Record officer oversight will encourage consistent good records management practices, including
up-to-date retention schedules and the prompt transfer or disposal of records no longer needed for
agency business

Initial response has been slow. Archives sent notifications to 58 agency heads in the Executive, Legislative,
and Judicial Branches. We also sent notifications to representatives of MML and MACO who had promised to
encourage adherence by their members to the requirements of Ch. 539. As of November 1st we have heard
from 33 agencies on this issue and had 30 Records Officers appointed. We plan to follow up systematically
with agencies to encourage broader compliance. Perhaps even more effective in encouraging the appointment
of records officers are requirements that a designated Records Officer be responsible for submission of agency
retention schedules, records disposal certificates, and requests to transfer materials to the Archives.

Records Management Challenges: Transition to Electronic Records
One of the current records management challenges that will be aided by having a designated Records Officer
in every agency of state government is the transition from paper to digital records. Every year, more

government records are transitioning from a paper to an electronic format. There is rarely a clean break in the
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transition between paper and electronic records, and individual files generally span both formats. This raises a
number of issues:
If the same documents appear in both paper and electronic formats, what is the “official” record?
If the same file appears in paper and electronic formats, are the two formats identical or does one have
additional information?
e Can a modern file be comprised only of paper documents or only electronic documents? How can one
ensure that they are retrieving the entire file when there may be documents in both formats?
What is the retention period for each format?
For permanent records, how can we ensure that the electronic records are exported for transfer to the
Maryland State Archives in non-proprietary (open-source) formats that constitute a complete and
accurate representation of the record?
e For non-permanent records, how can we ensure the prompt and complete disposal of records and the
legally required reporting of that disposal?

By overseeing every aspect of an agency’s records management program and being the point of contact on
records management issues, Records Officers are well-placed to work with the Archives and the Records
Management Division to address these issues and properly document the decisions.

To learn more reasons why electronic records need special attention see:
http://msa.maryland.gov/megafile/msa/stagsere/se1/se14/000000/000046/10_reasons_for_e-records_2017.pdf

Commission on Artistic Property

Since the spring, the Commission on Artistic Property has received a number of noteworthy gifts including a
five-piece sterling silver service presented in 1864 to Governor Augustus Bradford (1806-1881); Governor,
1862-1866. Two oval salvers, two water goblets, and a covered water jug, marked S. Kirk and Sons, were
presented to Governor Bradford at the closing ceremonies of the Maryland State Fair. The service is described
in contemporary newspaper accounts and is also mentioned in his 1881 will. It descended through his family to
the donor.

A pair of architectural panels from the front
doors of the nineteenth-century Governor’'s
Mansion (Government House) were returned
to the state. Made in 1869 by the Baltimore
firm Robert Renwick & Sons, they depict the
flora and fauna of Maryland including a crab,
duck, terrapin, fish, and oysters. Long
separated from the other four door panels

| which were already in the collection, these

2 4 were purchased at auction in February 2017
by local collector and former Board Chairman
of the Baltimore Museum of Art, Stiles T.
Colwill, who donated them to the Archives in
memory of former First Lady Patricia D.
Hughes. In the coming months they will be
conserved and reunited with the other panels



http://msa.maryland.gov/megafile/msa/stagsere/se1/se14/000000/000046/10_reasons_for_e-records_2017.pdf

in the Entrance Hall of Government House in time for the celebration of the 150th anniversary of the building of
the house.

Another recent gift was an extraordinary five-piece sterling silver service, associated with Speaker of the
House of Delegates Adam Peeples (1849-1914); Speaker, 1910. This service includes: a coffeepot, teapot,
cream jug, covered sugar bowl, and a slop bowl. Speaker Peeples was a one-term Delegate from Port Deposit,
Cecil County, Maryland, and each piece of the service is decorated with the State House in relief and the
inscription, “Presented by the Members of the House of Delegates, Session 1910 to Adam Peeples, Speaker.”
It was made by the firm Heer-Schoefield and was retailed by J. S. McDonald & Co.

Preliminary sketches by Joseph Sheppard of prospective poses
for the 1993 portrait of Governor William Donald Schaefer
(1921-2011) were among the manuscript and ephemera
collections recently donated by a descendant of former Official
Hostess of the State of Maryland, Hilda Mae Snoops
(1924-1999). These interesting studies show the evolution of
Sheppard’s final composition of Schaefer’s portrait, which
eventually included the governor’s black Labrador Retriever
Willie, the only dog included in any official gubernatorial portrait.
The oil portrait is on display in the Governor’s Reception Room of
the State House.

A large, contemporary abstract-expressionist landscape painting by Maryland-born artist David Brewster was
donated by the artist. Shaft of Corot depicts the winter landscape along Piney Grove Road in Northern
Baltimore County, and was painted in 2016. The painting is on display in the Drawing Room of Government
House.

Three pieces of furniture commissioned by the Foundation for the Preservation of Government House, made
by Eastern Shore craftsmen McMartin & Beggins, have been completed and delivered to Government House.
A center table incorporates wood from the Wye Oak and features custom design elements featuring
Maryland’s state flower, the Black Eyed Susan. Two Federal style sideboard tables, made of Maryland walnut,
have also been custom designed in consultation with the First Lady and the board of the Foundation. All three
pieces are on display in the Drawing Room of Government House.

This summer Archives’ staff have been busy fitting out the Rolling Run storage facility with specialized
shelving, cabinets, painting screens, and storage units. As elements have been completed, work has begun to
transfer objects from other storage to this newly renovated facility. The Commission on Artistic Property will
hold their fall meeting there later this month.

An important eighteenth-century bust of Benjamin Franklin, from the Peabody Collection, has been installed in
the Archives Room at the State House. An update to the interpretive display about the dome and lightning rod
is in process and two pieces of the Adam Peeples silver service will go on display in the room. Commission
staff are also working on updates to cases in the Miller Senate Office Building and the Taylor House of
Delegates Office Building, which will allow us to highlight some of our recent acquisitions.

Conservation funding for the state-owned art collection has been drastically cut for FY18. Reductions to the
Archives’ budget required that $34,559 of conservation funding be removed, leaving $15,441. The
conservation of the portraits of Henrietta Maria and Charles | mentioned at the last meeting are nearing
completion. These remaining funds are primarily covering the cost of conservation of Charles | and his frame,
as well as repairs to historic Lawrence Hall Fowler-designed exhibition cases from the old Hall of Records






